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The Metro North Leadership Class once again kicked-off their 2008-2009 year with the annual 
Retreat at Peaceful Valley Ranch.  On September 11th and 12th, 2008, 28 of us brave souls 
stepped outside our comfort zone to renew our leadership spirit for risk taking and adventure.  
Our guides have been down this path before so they helped us navigate with just enough 
coaching but not interfering with us getting to know our class and our leadership self discovery.   
 
Debby Telfer and Gina Staley share these thoughts on the activities that helped in this 
journey: 
 
Day 1 
 
Journey to Peaceful Valley - We first hopped in cars with strangers summarizing our life stories 
in 15 minutes and then switched to two more cars along the way to become fast friends.  This 
really helped to ensure us getting to know our class and to reconnect throughout the next couple 
days.   
 
Mocktail Party - Ice breaker that definitely energized the group.  The activity heightened the 
effectiveness of listening and communicating within the group. It also reinforced team building. 
  
Lee Burk – As a collective group, we defined leadership and discussed whether leaders were 
born or created.   We listed people that are considered leaders who were either good or bad.  The 



Leadership Secrets of Colin Powell handout – each team interpreted Colin’s Powell’s lessons. 
  Power is knowing your strengths and weaknesses!!!!! 
  
Spider Web - The goal of this activity was to physically pass each team member through a 
human-sized spider web without touching the ropes.  This challenge emphasized teamwork, 
creative planning, and problem solving. We never did touch the ropes.  �  
  
The Consulting Group – Teams created name, logo and mission statement which required 
everyone to further develop their negotiation skills.   The proposals were collected and submitted 
to the Chamber for review and decision.  This activity required the group to work collaboratively 
and assume roles such as: presenter, writer, and designer.  
 
Nuclear Waste Exercise – Taught us the challenges of a management hierarchy trying to 
effectively communicate up and down the structure to get the job done.   
 
Chili Cook-off – This truly tested out team cooking skills.  This helped pride and develop skills 
to problem solve in a time crunch.  Each team will tell you their chili was the best just ask them.  
  
 Day 2 
 
Blue Tarp Exercise – This activity certainly brought us very close together and took many of us 
who have personal space issues out of comfort zone.  Even though we did not fully succeed at 
this activity, we learned a lot about problem solving when you are in the middle of a challenge 
and still would like a second chance at this. 
 
Cowboy Olympics – team building event with 4-5 members.  This activity involved delegating 
responsibilities, providing coaching and feedback, and problem solving.  The event started off 
with a group cheer that may have challenged individual comfort levels.   
  
Barbara DesMarteau – Marked the final session of the Retreat.  This activity highlighted the 
crucial distinction between a leader and manager.  Barbara outlined the goals and skill sets 
required for a good leader and good manager and stressed the profound differences between the 
two.  Managing means to plan, organize, implement, to have authority or responsibility.  Leading 
is providing vision, influence, guidance, direction, action, and opinion.  However, managers and 
leaders may have the same responsibilities. She also provided wonderful advice on to avoid 
burnout as a leader. 
  
  
Gina Staley shares: 
“The retreat provided me with the opportunity to refresh, revitalize, to get acquainted, and 
have fun!” 
  
Randy Reese is taking this experience to the next level by evaluating how his company, United 
Power can utilize what has learned from this experience. 
 



“United Power could take a supportive approach in offering to sponsor the community service 
that we presented at the retreat on September 11-12th.  United Power could provide information 
to it’s customers via newsletters and mailings to potential clients of this service and UP could 
also post this service on its website as a community service that it supports and helps to finance. 
 
Throughout the year United Power hosts and participates in many service oriented functions that 
would be a very good avenue to pass information on to those in need and those who seek 
assistance.  Working direct with our External Affairs Department these and many other 
possibilities may be identified to work with individuals that could benefit.” 
 
 
Linda Reynolds shares a different perspective. 
 
“When the 2008-2009 Leadership class went off to Peaceful Valley, I wasn’t sure what to 
expect.  I knew there would be the venue of speakers and I had the idea there would be some 
team building exercises of some kind.   Normally in a class this size one or two people would 
stand out.  Everyone enthusiastically took part in every activity, every new idea and cheered 
everyone else on.  It was awesome!   Everyone stood out at one time or another.  Not being able 
to physically participate in some of the activities I was afforded the opportunity to be a spectator 
from a different angle, either to the side or up above, and could definitely see a different way that 
various activities could have been handled.  I finally cheered when others on the ground came up 
with what I could see from above on their own.   To watch how different groups initiated activity 
and carried out their assignments to the same end was most interesting.  A lot of decisions, I 
believe, were applied in the manner of what they were accustomed to doing in their various 
professions. You could see how some were out of their comfort zones at times but still strived to 
be a team player.   We had a lot of fun and the whole weekend was a learning experience.” 
 
At the beginning we all believed in some way we are recognized leaders in our company and by 
the end of the two day journey we now aspire to be leaders in our community too.  
 
The next Metro North Chamber Leadership class will be History Day, held on Thursday, October 
16th.   For more information on the Metro North Chamber Leadership Program please contact 
Joni States at 303.288.1000 ext. 825 or joni@metronorthchamber.com.  
 
 


